SmartAgriHubs

Digital Transformation of Agriculture at a Regional Level

Network Expansion by Open Calls

SmartAgriHubs Open Calls — COVID-19 Initiative

Q&A Session — 19.05.2020 - 11:00-12:00

Disclaimer: The information in this presentation is provided “as is” at the time of preparation. The specific open call announcement documents will specify the details
to be taken into account for proposal preparation. Therefore, the terms set out in the Call Open Call documents shall take precedence over those
in this presentation. Especially with respect to potential future open calls (i.e. not yet published) the user thereof uses the information at its sole risk and liability.

1 - This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement N2 818182 @ SMART AGRI HUBS
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Digital Transformation of Agri, Food, Nutrition & Health in 4 areas
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Cloud Computing

Linked Data Big Data

Analytics

2. Food Integrity

Internet of Things

https://www.linkedin.com/pulse/transdisciplinary-data-driven-research-social-sjaak-wolfert,
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https://www.linkedin.com/pulse/transdisciplinary-data-driven-research-social-sjaak-wolfert/

Expansion of Innovation in Agri-Food
Based on strategic initiatives - Examples
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48 months project
Funded by EC
Partners all over EU

Network of Networks

Key Regional Enabler:
Digital Innovation
Hubs

www.smartagrihubs.eu

SmartAgriHubs
What | am talking about

.gﬂ Ecosystem

168 Partners

Invelved covering all EU

68 partners are SMEs

54% of budget allocated to SMEs

0
M o Digital

m Innovation
L——*-" hubs

140 DIHs in the existing Network
covering all 28 Member States
Regional Approach

9 Regional Clusters

Attract 260 New DIHs

* -
H Flagﬁhlp

~ innovation
=2 -
experiments
28 FIEs
22 Countries involved
13 Cross-border collaboration
FIEs (47%)

Aquaculture 1

(3,5%)
Livestock 10
(35,7%) Arable 8
(28,6)
5
Fruit 4
Vegetables 5 (14,2%)

(17,8%)

@ Impact

30M addidional funding
Mobilized from other sources(public,
reglonal, national and private)

80 new digital solutions
Introduced into the market

2M Farms invelved in digitisation

'l_gl@ Open Calls

6M Euros distributed through
Open Calls

75% Open Call budget to SMEs
70 New Innavation Experimants

@ SMARTAGRI HUBS


http://www.smartagrihubs.eu/

Digital Innovation Hubs
Innovation Services

g__ﬂ Ecosystem i:C—:O Technology

Community building

Technical support on scale-up

Strategy development Provision of technology

Ecosystem learning infrastructure
Project development « Testing and validation
Lobbying » Strategic RDI

« Contract research

https://s3platform.jrc.ec.europa.eu/digital-innovation-hubs & https://www.smartagrihubs.eu/hubs

Digital Innovation Hub

3‘1“ Business

Incubator/accelerator

support
Access to finance

Skills and education
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https://s3platform.jrc.ec.europa.eu/digital-innovation-hubs
https://www.smartagrihubs.eu/hubs

SmartAgriHubs core Stakeholders
in the Network of Networks

Competence
Centres

in the EU

(organised by topics)

Scandinavia

eion e Coaciing A rovation
AL T Experiments
Hubs ) (End-users & Innov. Providers
(Located in regions) Rt vatidate supported by DIHs & CCs)
South-East
Iberia Italy & ~ .
Malta Digitisation in 5 agri-food sectors:
9 Regional Clusters Arable farming, livestock, vegetable,

fruits and aquaculture
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http://www.smartagrihubs.eu/

Starting Situation of defining
Open Call Characteristics

* Funding mainly targeted at
Digital Innovation Hubs

« DIHs to support one or more
Innovation Experiments

« Maximum of 20% for DIH service provision
and min. 80% for realising the Innovation
Experiment

« Max. 20% for DIH service provision can be
requested as funding from SmartAgriHubs

¢ One DIH could ask for max. 100,000 Euro
funding in total from SmartAgriHubs in one :
or also several proposals -@-smmmmss




Current Situation / Deviation

« SAH COVID-19 task force established to

« Aim at the identification of initiatives that are helping to mitigate the crisis
« Elaborate active measures to mobilise initiatives

* Prepare the identification of promising ideas that can be implemented, tested and
validated in later innovation experiments

« In the scope of the overall SAH open calls it is planned to

« Use certain budget to support activities to mitigate effects of the crisis

« Expand the network with DIHs, CCs and IEs later
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Basic Idea of SmartAgriHubs Open Calls

1. Direct Response to COVID-19 pandemic
2. Restart the System, taking into account COVID-19 effects

3. Expand the Network

CORONA COVID-19 CRISIS

SMARTAGRIHUBS PROJECT
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? Safe Travels
Essential worker

R Yos.{ ‘No
RESPOND Open Calls Okaytorde. Wy vy
reading this?
1. RESPOND to COVID-19 for DIHSs: S

« Call for DIHs to realise hackathon type of activities

« Eligible budget of DIHs funded by 100% or 70% w.r.t. organisation type

2. RESPOND -> SAH2SMEs:

« Call for SMEs to realise specific solutions addressing COVID-19 related opportunities

« Eligible budget of SMEs funded by 70%
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Examples for COVID-19 related topics,
helping the agri-food economy

Mobilising agricultural workforce for harvesting

Educating individuals from other sectors to
support agri-food businesses in the crisis

Regional matching of offer & demand for fresh
produce in decentralised settings

Making surplus food available, especially to the
poor and people in need

Donating food

Managing food transport along national and
international supply chains to avoid food waste

Re-routing of transports to avoid food waste

Identifying anormal situations in food supply/
transport as baseline to enable early reactions

Forecasting of regional food supplies, deviations
and/or shortages

Strategies to apply personal distancing along
the supply chain from farm to fork

Ensuring fresh food safety along supply chain
Optimising food storage
Optimising shelf-life of food

Facilitate access to data and services for an
easier digital innovation in the agri-food sectors

@ SMART AGRI HUBS
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Schedule of the RESPOND Open Call

« Fixed Deadline Call - three weeks open

CORONA COVID-19 CRISIS

SMARTAGRIHUBS PROJECT
® ® ® ®
RESPOND CALL RESPOND CALL RESPOND RESPOND
OPENING CLOSURE START LATEST FINALISATION
12.05.2020 03.06.2020 01.07.2020 EARLY 12.2020
(17:00)
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RESTART the System

Call for DIHs to realise hackathon type of activities

Eligible budget of DIHs funded by max. 100% or 70%, w.r.t. organisation type
Max. 20% of total budget of activities will be funded

EXPAND the Network

Call for DIHs to support realisation of IEs

DIHs already SAH beneficiaries can support proposed projects,
with max. 10% of funding requested in the proposal.

If external DIH “acquired” IE, max. of 5% of SAH funding can be provided for the
realization of the IE.

Max. 20% of total budget of activities will be funded

@ SMART AGRI HUBS



Current Plan to schedule RESTART & EXPAND

« Continuous Submission

« RESTART shall
address direct &
indirect opportunities

IMPLEMENTATION

SELECTION & SELECTION & SELECTION & SELECTION &
® 2 0/8 O ru I e fo r CONTRACTING CONTRACTING CONTRACTING CONTRACTING

additional funds

CORONA COVID-19 CRISIS

L] L[] L[] [ ] L[]
CALL OPENING 1ST BATCH PROJECT START OPEN CALL CLOSURE & PROJECT END
EVALUATION OFSELECTEDPROPOSALS = s e s 0o o LAST BATCH EVALUATION
EARLY JUNY EARLY AUGUST CA. 1-2 MONTHS AFTER BATCH 31)ULY (17:00) OCTOBER
2020 2020 EVALUATION STARTS 2021 2022
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Questions

Links to resources in the SmartAgriHubs Website:

«  Short outline of the latest open calls:
https://www.smartagrihubs.eu/latest-news/Open-Call-RESPOND

*  Open Call Website with download of open call documents:
https://www.smartagrihubs.eu/portal/open-call

* Questions and Answers in the SAH innovation forum:
https://forum.smartagrihubs.eu/c/open-call

«  Announcement of Webinars and online events:
https://www.smartagrihubs.eu/portal/trainings

16
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Disclaimer:: The information in this presentation is provided “as is” at the time of preparation. The specific open call announcement documents will specify the details
to be taken into account for proposal preparation. Therefore, the terms set out in the Call Open Call document-shall take precedence over those
in this presentation. Especially with respect to potential future open calls (i.e. not yet published) the user thereof uses the information at its sole risk and liability.



